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Poz3ain 1. OpraHizauinHa CTpyKTypa Ta onuc AiANbHOCTI
ToBapucrBa

TOBAPUCTBO 3 OBMEXXEHOK BIAMNOBIOANBHICTIO «BEJICTA»  (aani ToBapucTtso) -
yKpaiHCbka B3yTTEBa pabpuka, nigep nerkoi npomucnosocTi B OAecbKoMy perioHi i onarmaHn cBoro
cermMeHTa B3yTTEBOI ranysi B KpaiHi, sike BUPOBNSAE YKpaiHCbKUIA NPOAYKT 3a €BPOMENCbKUMU
cTaHgapTamu.

3 2007 poky i N0 CbOroAHILWHin AeHb TOBApUCTBO CTBOPIOE HALiOHaNbHY MOAY Ha AOMALLHE B3YTTS,
noHaa M'ATHaAUATb POKIB BUPOONSAE AOMALUHE, CMOPTUBHE | NITHE B3yTTS ANS BCIEI POAUHW.
CTunbHe i 3py4YHe B3yTTA po3paxoBaHe Ha Byab-akuin GrogkeT.

TOBAPUCTBO 3 OBMEXXEHOK BIAMOBIAAJIBHICTHO «BEJICTA» mae 40 npeactaBHUUTE Mo
BCbOMY CBITY i Mepexy dipmoBux MarasvHiB B kpaiHax CH[, ska OuMHamiYHO pPO3LUMPHETLCS.
MoBHWMA BUMPOBHUYMIA LMKN | KOHUEHTpauis noTyXHocTen 3abesnevytoTb cTabinbHy po6oTy
dabpuku. [Ins BUroTOBNEHHS 4OMAaLLUHBbOro B3yTTs TOBAPUCTBO BUKOPUCTOBYE Kpalli cepTudikoBaHi
BITYM3HAHI Ta IMNOPTHI TkaHWHKW. [MpogymaHa norictuka Ta cyydacHe obnagHaHnHa dabpuku
rapaHTyloTe ©GeanepebiiHicTb nocTaBok i MiHiManbHy cobiBapTicTb npoaykuii. [dusaitHepu
TosapucTBa AapyloTb KOXHOMY BUPOBY YHiKanbHUA aBTOPCbKUIA CTUMb, NPOAYMYIOYM KOXHY AeTarb.

Mu BupobnsieMo ykpaiHcbke Ans ykpaiHuie Ta
Hamaraemocs ue pobuTn kpalle 3a iHWKX.

NA TOro, abv 3WUTU ANS BacC I4eanbHy napy — )
3aTULLIHe, SIKICHe, AOCTyNHe JOMAaLUHE B3YTTs, MU
3ibpanu pasam yci nepeipeHi FTOCTu Ta MoaHi
TeHAEeHUii, CyYacHi TKaHWHW Ta HaginHy nigowsy. J

~
Hawe B3yTTA — yHiKanbHe, 3aBAAKU NOEAHAHHIO
nepesipeHoro Ta HOBaTOPCLKOro.
=
Hawa
(blllOCOd)lﬂ BUTOHYeHI Ta Muni, BULWIYKaHi Ta TpaauuinHi Kanul\

Hawwoi abpuku M'sko obiliMaoTb BTOMHY 3a A€Hb
Ha Kabnykax xiHo4vy HixKy. KymeaHi Ta M’siki,
npoaymMaHi 4O HanMeHLW ol ApiGHUUI AuTaYi moaeni
«NigyTb» 3 BALIOK Mane4yer A0 AUTAYOro cagouky

abo 3axuCTATbL Big HEXUTI Ta XONOAHOT Nignoru

BOOMaA. )

™~

CnpaBxHi Kanui 4ns cyBOpUX YONOBIKIB eneraHTHi Ha
BUrNsA, OO TOro X HEMMOBIPHO 3aTULLHI, LUMPOKI Ta

HafinHi — ue | € CNpaBXHE KOXaHHS!, 3 NepLUOl NPUMIPKU.

J
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Po3gin 2. PesaynbTaTtu aisnbHocTti ToBapucTea

®iHaHcoBa cTpaTeris ToBapucTea CnpAMOBaHa Ha BUKOHAHHSA TPbOX Linew:

e 3abesneveHHss ToBapucTBa HEOOXiAHMMM FPOLLIOBMMM KOLWTaMU ANSA Woro crabinbHOCTI i
NiKBiAHOCTI;
3abe3neyeHHs Moro peHTabenbHOCTi | OTPMMaHHA MakCUManbHOro NpubyTKy;

e 3240BONIEHHA MaTepianbHWX i couianbHUx NoTpeb oro npauiBHUKIB.

O6csar peanisauii npoaykuii 6esanocepeAHbO BMNAMBaOTb HA BENUYMHY NpubyToK i peHTabenbHICTb
ToBapucTBa.

®iHaHcosi pesynstatn TOBAPUCTBA 3 OBMEXXEHOIO BIAMOBIOANBHICTHO «BENICTA» 3a
2021 Ta 2022 pokwu:

Cyma 3a 2021 | Cyma 3a 2022 | 3miHa, TUC. 3MiHa, %
HariMeHyBaHHSA NOKa3HUKa | pik, TUC. TPH. | PiK, TUC. rPH. rpH.
YucTuin goxig Bupy4ka Big 258 640 248 299 -10 341 -4,0
peanisauii
CobisapTicTb peanizoBaHoi (235 965) (221 156) -14 809 -6,3
npoaykuii (tosapis, pobiT,
nocnyr)
Banosu# npubyTtok 22 675 27 143 4 468 19,7
(npnuByTOK/36UTOK)
IHWI onepauiiHi foxoau 2021 4 443 2422 119,8
AOMiHICTpaTUBHI BUTpaTH (8806 ) (7 189) -1617 -18,4
Butpatu Ha 36yT (4928) (6 337) 1409 28,6
IHWI onepauiHi BUTpaTn (3759) (7 548) 3789 100,8
®PiHaHCOBI pe3ynbTaTtu 7 203 10 512 3 309 46,0
Bia onepauinHoil
LiANbHOCTI
IHWI iHaHCOBI Aoxoau 21 - -21 -100,0
IHWIi goxoam 48 36 -12 -25,0
IHWI BUTpaTn (35) (4 329) -4 294 -12268,6
Butpatu 3 nopgatky Ha (1307) (122) -1 185 -90,7
npubyToK
Yucrtun cpiHancoBumn 5930 6 097 167 2,8
pesynbTar
(NnpUByTOK/36UTOK)

3a pesynbtatamu gisnsHocTi 2022 poky TOBAPUCTBO 3 OBEMEXXEHOK BIAMNOBIOANBHICTIO
«BEJICTA» oTpumano 4vcTui aoxig B po3mipi 248 299 TUC.MpH., Wo Ha 10 341 TUC.MPH. MEHbLUE, HK
B MUHYNoMmy poui. Ha 3aranbHe 3meHLWweHHs goxoAis y 2022 poui B OCHOBHOMY BAMHYMO 3HKEHHS
obcsry peanisauii npoaykuji. ®PiHaHcoBUM pesynbTaT Big onepauiiHoi AisnbHocTi TosapucTea
36inbwmecA Ha 46,0% B NOPIBHAHI 3 MUHYNUM POKOM, B OCHOBHOMY 3a paXyHOK 3GifbLUEHHS iHLIMX
onepauiiHux aoxoAis. BignosigHo Ao diHaHcoBOI 3BITHOCTI 3a 2022 pik 3a pe3ynbTaTamu CBOE(
AiAnbHOCTI ToBapMCTBO Mano YUCTU NpUBYTOK Y po3mipi 6 097 Tuc.rpH., Wwo B 2,8% Ginblue, HiX B
2021 poui. 3aranbHa cyma nogatkis, cnnadeHa Tosapucteom B 2022 poui go GrogxeTy, cknana 122
TUC.TPH., Wo Ha 1 185 Tuc. rpH. meHwe Hix B 2021 poui.




Axtven TOBAPUCTBA 3 OBMEXXEHOIO BIAMNOBIJAJIBHICTIO «BENICTA»

rpyaHa 2021 poky Ta 31 rpyaHsa 2022 poky:

cTaHoM Ha 31

Ha 31 rpyaHs | Ha 31 rpyans | 3MmiHa, TUC. 3miHa, %
AKTUB 2021 poky 2022 poky rPH.
TUC. TPH. TUC. TPH.
HemaTepianbHi akTueu 388 291 -97 -25,0
HesaBepLueHi kanitanbHi 2117 2129 12 0,6
iHBecTuii
OCHOBHi 3acobu 23 349 19 247 -4 102 -17.,6
Heo6opoTHi akTuBM 25 854 21 667 -4 187 -16,2
3anacu 169 888 167 967 -1 921 -1,1
Oebitopcbka
3aboproBaHicTb 3a 18210 8615 -9595 -52,7
npoaykuito, ToBapu, poboTy,
nocnyru
3 BropxeToM 45 292 247 548,9
IHWa noTto4Ha gebitopcbka 8 849 6 221 -2 628 -29,7
3aboproBaHicTb
[powi Ta iX ekBiBaneHTu 618 6 086 5 468 884,5
Butpatn manbyTHix 23 12 -1 -47.8
nepiogais
IHWIi 06OPOTHI aKTUBU 995 1789 794 79,8
O6GopoTHI akTUBMU 198 628 190 982 -7 646 -3,8
BanaHc 224 482 212 649 -11 833 -5,3

3aranbHi akTveu TosapucTea ctaHoM Ha 31 rpyaHa 2022 poky 3HU3MNUCL Ha 5,3%, Le B nepLuy Yepry
NOACHIOETLCA 3MEHLLUEHHSIM AebiTopcbkoi 3a6oproBaHOCTi 3a NpoAykKLilo, ToBapu, po6oTu, nocnyru
Ha 9 595 TuC. rpH., iHWOI AebiTopcbkoi 3a6oproBaHOCTi Ha 2 628 TUC. MPH. Ta 3MEHLUEHHAM CyMWu
HeobopOoTHMX akTuBIB Ha 16,2 % B NOPIBHAHI 3 MUHY/IUM POKOM.

Po3ain 3. JlikBiaHicTb Ta 3060B’A3aHHA ToBapucTBa

Kanitan Ta 30608 s3aHHas TOBAPUCTBA 3 OBEMEXXEHOK BIAMOBIAANBHICTIO «BENCTA»
craHoM Ha 31 rpyaHs 2021 poky Ta 31 rpyaHs 2022 poky:

Ha 31 rpyaHs | Ha 31 rpyaHs | 3MmiHa, Tuc. 3MmiHa, %
NACUB 2021 poky 2022 poky rPH.
TUC. FPH. TUC. FPH.
3apeecTpoBaHuii (nanosuin) 109 458 109 458 - 0,0
Kanitan
HeposnogineHun npubyTok 89 046 95 143 6 097 6,8
(HenoKpUTUn 36UTOK)
BnacHuu kanitan 198 504 204 601 6 097 3,1
MoTo4Ha kpeauTopcbka
3aboproBaHicTb 3a ToBapw, 17976 1917 -16059 -89,3
poboTu, nocnyru




po3paxyHkamu 3 6r0a)KeToMm 1609 1 346 -263 -16,3
po3paxyHKamu 3i 594 746 152 25,6
CTpaxyBaHHs

po3paxyHkamu 3 onnaTtu 3306 3101 -205 -6,2
npadi

IHWI NOTOYHI 3000B'A3aHHSA 2 493 938 -1 555 -62,4
MoTo4Hi 3060B'A3aHHA i 25978 8 048 -17 930 -69,0
3a6e3ne4YeHHs

BanaHc 224 482 212 649 -11 833 -5,3

3HWKEHHS NOTOYHUX 3060B’A3aHb | 3abe3neyeHb 3a 2022 pik B NopiBHAHI 3 2021 POKOM 3MEHLLMUMOCH
Ha 69,0% . Lli 3MiHX NOACHIOETLCA 3MEHLLEHHAM NOTOYHOT KPEAMTOPCLKOI 3aboproBaHOCTi 3a ToBapw,
poboTu, nocnyrm Ha 89,3%, iHWKNX NOTOYHMX 3060B'A3aHb Ha 62,4%, po3paxyHKkamu 3 BIOQKETOM Ha
16,3% Ta pospaxyHkamu 3 onnaTtu npaui Ha 6,2%.

PospaxyHok koediLieHTiB NikBigHOCTI:

3Ha4YeHHs NoKa3HUKa

Moka3HuK nikBigHOCTI

31 rpyAHsA
2021 poky

31 rpyaHs
2022 poky

3MiHa
NnoKasHUK
a

O6uucneHHs,
pekoMeHAoOBaHe
3HaYeHHA

KoedilieHT noToYHOI
(wBwnakoi) nikBigHOCTI

1,1

2,9

1,8

CniBBigHOLLEHHSA
NIKBIOHWX aKTUBIB
KOPOTKOCTPOKOBUMMU
3000B’A3aHHAMM.
PekomeHpgoBaHe
3Ha4eHHs: 1 abo
Binble.

KoegiuieHT 3aranbHoi
NiKBIAHOCTI (NOKPUTTS)

7,6

23,7

16,1

CniBBigHOLLEHHSA
NMOTOYHUX aKTUBIB Ha
KOPOTKOCTPOKOBI
3060B’A3aHHS.
PekomeHpoBaHe
3HayeHHs: 1 abo
OinbLue.

KoediuieHT abcontoTHOI
nikBigHOCTI

0,0

0,8

0,8

BigHoweHHs
BUCOKONIKBIAHNX
aKkTuBiB A0
KOPOTKOCTPOKOBUX
3060B’sA3aHb.
PekomeHpoBaHe
3Ha4veHHs: 0,2 abo
OinbLue.

CraHom Ha 31 rpyaHs 2022 poky 3Ha4YeHHs KoedilieHTiB niKBiAHOCTI BiANoOBigae 3aranbHUM
Hopmam. Cnig 3asHauuTy, Wo 3a 2022pik cTaH NiKBIGHOCTI CYTTEBO MOKPALUMBCA Y MOPIBHSAHHI 3
MWHYSIUM POKOM.

3HaueHHs1 koedilieHTa NOTOYHOI (WBKMAKOI) NikBiAHOCTI 2,9 Bignosigae Hopmi. Lle rosoputs npo
Te, Wo y ToBapuCTBi HasBHI NIKBiAHI aKTUBW, AKUMU MOXHA MNOracuTM HanbinbWw TEepMiHOBI
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3000B'ss3aHHA. ADCONOTHE CniBBIAHOLWLEHHS NiKBiAHOCTI Mae 3Ha4yeHHs, sike Bignosigae Hopmi 0,8.
MpoTtarom 3BiTHOro nepiogy (3 31 rpyaHa 2021 no 31 rpyaHs 2022 poky) koediuieHT abcontoTHOI
nikeigHocTi 36inbwmecsa Ha 0,8 y 3B'A3Ky 3i 36iNbLUEHHAM rpoLloBUX KowTiB Ha 6anaHci TosBapucTea.
KoeilieHT 3aranbHoi NiKBIAHOCTI B NOPIBHAHHI 3 MUHYNUM pokoMm 30inblmeca Ha 16,1 Ta B Winomy
cknaB 23,7, Lue CBia4uTb Npo 3MEeHLLEHHNA 3000B’A3aHb ToBapucTBa.

Po3pnin 4. EkonoriyHi acnektu

EkonoriuHa nonituka TOBAPUCTBA 3 OBMEXEHOK BIOMOBIOANBHICTIO «BEJICTA»
3acHOBaHa Ha pPO3yMiHHI Toro, wWo pobGoTa nignNpUEMCTBA MNOBMHHA NPU3BOAUTU TiNbKA A0
NO3UTUBHUX 3MiH Yy HaBKONMULUHbOMY CepefoBWL i He BMMMBaTM Ha 340POB'S nepcoHany Ta
HaceneHHA. [ns uporo ToBapucTBO pPO3pPOOUNIO OCHOBHI MPUHUMNW  €KOMOriYHOI  MOMITUKK
nignpuemcrea:

* BusHaHHA KOHCTVITyLl,WIHOI'O npaea NAnHU Ha CNpUATInBE HaBKOMULWLHE cepeoBULLIE;

* [loTpMMaHHA HauioHanbHOro 3aKOHOA4ABCTBA, perioHanbHUX Ta rany3eBuMx BMMOr, LWO
pernameHTyloTb poboTy BUPOOHMYUX NIANPUEMCTB B ranysi OXOPOHM HaBKOSULLUHLOrO
cepenoBumLa;

* KOHTpOnb y BCTAHOBMEHUX MeXaX, NparHeHHA A0 NOBHOro yCYHEeHHs 3abpyaHEeHHs NoBiTps,
BOAM i 3eMni, NOB’A3aHOro 3 BUPOOHNYOK AISANbHICTIO NiANPUEMCTBA;

* 3acrtocyBaHHSA BUPOOHMYOro obrnagHaHHs, TEeXHOnorih i mMaTepianis, WO BNAMBaKTbL YU
3abesnevyloTb ekonoriyHy 6e3sneky, y BiANOBIAHOCTI 3 KpaLMMK CBITOBMMM CTaHAapTamu;

* PauioHanbHe BUKOPUCTaHHA NPUPOAHUX PECYpPCiB;

* CKOpOYEeHHS KinbKoCTi BiAxoAiB BUPOOHWULTBA | CBOEYaCHa iX yTunisauis;

* 3abesneyeHHs Be3neyHoi ekcnnyaTtadii 06’ekTa;

* Bigkputicte | AocTynHicTe ekonoriYHoi iHdopmauii, KOHCTPYKTUBHA B3aEMOAis 3
rPOMaACLKICTIO;

* 3abesneyeHHs HEOOXiAHWX CaHiTapHO-TiNiEHIYHMX YMOB Npaui nepcoHany;

* [lpioputeT 3axofie nonepemxeHHA | 3anobiraHHA 3abpyAHEHHS  HABKONMWLLHbOrO

cepenosuLla Hag 3axo4amMuy no nikeigauii HeraTUBHUX €KOSOriYHUX BMNNUBIB;

* BigkpuTicTe | AOCTYNHICTb €KOMOriYHOI AiANbHOCTI Ta cniBnpaus 3 3auikasBneHumm
CTOpOHaMu B ranysi OXOPOHW HaBKOMWULIHbOrO CepeaoBuLLa, KOHCTPYKTUBHa B3aemMopis 3
rPOMafCbKiCTHO;

* T[locTiHe BAOCKOHaNeHH:A NPOLECiB y ranysi OXOPOHW HABKONMULLHLOro CepeaoBUuLLa;

* HaB4aHHA nepcoHany KynbTypi 6e3nekun, OXOpoHi 340POB'A | HABKONULLHLOIO CepPeaoBMLLa;

* [logaHHsA 06’ekTMBHOI iHbopMaLii Npo xapakTep BUMPOGHWUTBA Ta WOro BMNUB Ha
HaBKOMULLHE cepeaoBuLLe, 3A0POB'S NEPCOHany i HAaCENeHHs;

Becb nepcoHan, wo npauyioe Ha NiQNPUEMCTBI, NPOXOAWUTb NPOMINAKTUYHI MeauydHi ornaau 3
NepIoANYHICTIO, YCTAaHOBNEHOK HOPMaTUBHUMMU LOKYMEHTaMM.

[nsa pocsrHeHHs uinen B o6nacTi eKonoriYHol NoniTUKA LOPIYHO pO3pobnaTLCA KOMMMEKCHI NnaHu
NPYPOAOOXOPOHHUX 3aXOAiB i3 BiANOBIAHUM 3a6e3ne4YeHHAM pecypcamu.

EkonoriyHa nonitTuka rapMoHi3oBaHa 3 nonoxeHHAMU 3akoHy YkpaiHu «[po OCHOBHI 3acagu
(cTparTerito) AepXaBHOI ekonoriyHoi noniTuku», 3akoHy YkpaiHn «Mpo OXOPOHY HaBKOMMLUHLOrO
npupoaHoro cepeposuwa», ACTY ISO 14001 «Cuctemu ekonoriyHoro ynpaeniHHs. Bumoru Ta
HaCTaHOBM LLOAO 3aCTOCYBaHHSAY.




Po3ain 5. CouianbHi acnektu Ta KagpoBa noniTuka

Hawa komaHaa cknagaeTbes 3 BUCOKOKBarichikoBaHMX npodecioHaniB 3 MiXKHapo4HUM LOCBIAOM
po60TK, aKTUBHUX, AOCBIAYEHNX — TUX, XTO NOBUTL CBOIO Cnpasy.

Mu - BenuyesHa komaHaa-"BEJICTA". Ha B3yTTeBit
habpuui «bencTta» npaukoe noHaa BiciMcoT ocib, BTiM
Temn BIAKPUTTS HOBUX poBoYMX MicUb He
ynoBinbHETLCA. Lie MmeHemkepu, avsamHepu, MaiicTpu,
BMCOKOKBarnidikoBaHi pobBiTHUKM Ta LLBAYKN. )

-

Mu LiHyEMO KOXHY NIOANHY, SiKa NpuiLLnia npawuoBaTn Ha
«bencTty», a BUCNOBMNIOEMO L€ Y CBOI TypOOTi.

o

\

Hawa micia

Mwu cTBOpPOEMO yMOBU, abu noav nuiianucs
npautoBaTu B YKpaiHi. 3aBasiku Taki nonituui,
«bencra» npotarom 6araTbOX POKIB NULLAETLCS
OCHOBHMM MNIaTHUKOM NoAaTKiB CBOro perioHy Ta
nigepom nerkoi npomucnoBocTi Oaecbkoi obnacrTi. )

MM HEBTOMHO NPaUEMO Haa HOBUMMW KOMEKLisiMU,
TEXHOMOriIMU Ta PUHKaMu, came Tak, peanbHUMU
Kpokamu NiATPMMYEMO EKOHOMIKY CBOET KpaiHW.

Ha Halwomy nignpuemMcTsi BUCOKI 3apnnaTu, KOHKYpyHodi
3 pob6oTtoaasusmMu MonbLyi, 6e3koLToBHI 06iau i
AocTtaska cniBpobiTHUKIB Ha poboTy aBTOOyCcamu

nianpuemMcTBa, CTBOPHOEMO YMOBW ANs Toro, wob noau

3anuianucs npaurBaTty B YKpaiHi

CepepnHs KinbKicTb npauotounx B ToBapucTei B 2022 poui cknagana 837 npauisHukis, B 2021 poui
cepefHs KinbkicTb npautotoumx - 835 npauiBHukie. Bigbynocs HesHauyHe - Ha 0,2%, 3pocTaHHsA
npauo4mx 3a pik.




CTpyKTypa KepiBHMUTBA

B KiHKM B 4YONOBiKKM M
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Butpatn Ha onnaty npaudi y 2022 poui cknanu 71 978 Tuc. rpH. B 2021 poui 91 884TuUC. rpH.
ButpaTti B NOPiBHAHHI 3 MUHYTUM POKOM 3MEHLLMNUCH Ha 21,7 %.

KomnaHis nuwaetbca cBoeto crabinbHol Ta fobpe  CKOOPAWHOBAHOK  KOMaHOOoK -
npodgecioHanamn 3 UiHHAMW HaBU4YKaMW, 3HaHHAMWM Ta pocsigom. oBara Ao npae i notpeb
npauiBHUKiB, 3acCTOCyBaHHS MNIAXOAIB, OPIEHTOBAHMX Ha ManbyTHe, 3abes3neyeHHs NOCTIHOro
HaBYaHHA Ta NiAroTOBKM Nporpam ¢ OCHOBOK YNpaBniHHA nepcoHanom ToBapucTea.

Cuctema ynpaeniHHA nepcoHanoM ToBapucTBa rapMOHi30BaHa 3 3aKOHOAABCTBOM YKpaiHu.
MoniTka 3 ynpaBniHHA MEpPCOHarioMm pernamMeHTye Npouecu MOLyKy nNpawuiBHUKIB, BUHAropoawu,
Kap’€pHOro 3pOCTaHHsA, HaBYaHHA Ta PO3BUTKY. Y CBOIN AisnbHOCTI ToBapuCTBO noBaxae ocoducTi
csoboau, npasa Ta rigHICTb NIOAUHW, HE A0MNYCKalTbCA Byab-AKi opMu yTUCKIB Ha PoBoYOMY MicL
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Ta noBeAiHka, sika 6 posrnsganacs sik obpasnuea i HenpuUHATHA.

Henpunyctumoo € guckpumiHauis abo HagaHHs nepeBar 3aneXHo Bid  MOXOLXKEHHS,
coujanbHOro MamHOBOrO CTaHy, PacoBOi Ta HauioHanbHOI MPUHANEXHOCTI, BiKy, cTaTi, MOBMW,
NONITUMHUX NOrNAAIB, penirinHuX NepekoHaHb , POAY i XapakTepy 3aHATb, MICLUS NPOXUBaAHHSA Ta
iHWKX 06CcTaBuH.

OCHOBHMMM KpPUTEPIAMU ANS NPUNHATTA pilleHb CTOCOBHO NepcoHany € keanidikauis npauiBHuka,
npodecinHi 3ai0HOCTI, akTUYHI AOCArHEHHA Ta iHWIi KpuTepii, noe’ssaHi 3 poboTow daxisus.
ToBapucTBO MiATPMMYE Ta 3a0X0MYE iHILIAaTUBHICTb | BUHAXIANMBICTb NPaLiBHUKIB, CNPUSE PO3BUTKY
Ta peanisauii ymiHb i 3gi6HocTein nepcoHany. ToBapucTeo nepebyBae B MOCTIMHOMY Aianosi 3i
CcBOIMM npauiBHUKamu. [na uUboro Ha nigNPUEMCTBI BUKOPWUCTOBYKOTBCA LiNa HU3KA MeXaHi3MiB
AOHECEHHS AYMKWU NpauiBHUKIB 4O BULLOIO KepiBHULUTBA.

CTpareris B ranysi ynpasniHHsi NepcoHanom crpsiMoBaHa:

¢ Ha 3any4yeHHs Haurkpawmx ¢axisuiB Ha pUHKY npadi;

« 3abesneyveHHs rigHoro piBHA BUHAropoau Ta 3a0XO4EHHA NpaLiBHUKIB,
¢ PO3BUTOK NMOTeHLUiany npauiBHUKIB;

« hopmyBaHHSA €QUHOIT KOPNOPATUBHOI KYNbTYypW.

BubynysaHa B Takuin cnoci® cuctema € epeKkTUBHUM iHCTPYMEHTOM, WO AA€ MOXIMBOCTI OSSN
iHiuiaTMBn npauisHukiB. MNMnaHyBaHHA NoTpebu B NpauiBHMKax, NOWyK i Niadip nepcoHany, a Takox
KafpoBe afgMiHICTpyBaHHA NPOBOAATLCA BiAMOBIAHO A0 3aKOHOAABCTBA YKpaiHW, MOMOXKEHHS O[O0
nigbopy nepcoHany, NpaBu BHYTPILLHbOrO TPYA0BOrO pO3NOPSAKY.

Po3ain 6. Pusukmn

3aranbHa nporpama  ynpaeniHHA  puankamm B TOBAPUCTBI 3  OBMEXEHOIO
BIAMNOBIOANBHICTIO «BEJICTA»  cnpsMoBaHa Ha 3BEAEHHS A0 MiHIMyMy MOTEHLUNHOro
HeraTMBHOro BNMMBY Ha pe3ynbTaTh ToBapucTBa TUX PU3KKIB, SKi NiALAKTLCA ynpaeniHH, abo He
noe’A3aHi 3 NpodinbHO AN ToBapucTea AISNbHICTHO.

OCHOBHI NPUHLUMUNN PU3UK-MEHEKMEHTY:

¢ CBO€YacHe BUABMEHHI;

+ BiABepTaHHA peanisauii pU3nKiB i SHWKEHHA HaCniAKIB 40 NPUAHATHOrO PiBHS;

*  YNpaeniHHA KNOYOBUMU PU3NKaMU Ha OCHOBI PerynspHoOro aHanisy i OUiHK/ BNuBY;

*  MOHITOPUHI e(PeKTUBHOCTI 3aX0AiB ynpaBniHHA pu3nkamu,;

¢ MOCTiMHE BAOCKOHANIEHHA CUCTEMU BHYTPILLUHLOrO KOHTPOMO i YyNpaBniHHA pUsnkamm
Bi4NOBIAHO [0 YMOB AiANbHOCTI.

ToBapuCTBO CUCTEMATUYHO BUSBNSAE N OLHIOE PU3MKK, @ TAKOX MOXXIMBOCTI, WO BNMMBaOTL Ha
OOCArNHEHHs1 CTpaTeriyHMX Ta onepauiiHux uinein. OUiHIOBAHHA pPU3MKIB | MOXXIUBOCTEWN
NPOBOAUTLCA TAKOX Y BUNaAKax CyTTEBMX 3MiH 30BHILLHbLOrO cepeaoBuLLa.
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Y xopi cBOET OiAnNbHOCTI TOBapUCTBO 3iLLUTOBXYETLCA 3 PAAOM (DIHAHCOBUX PU3MKIB, cepepn AKUX
PUHKOBUIN pU3UK (BKMKOYaKYM LIHOBUA PU3UK, BaNOTHUN PU3MK, PU3UK FPOLLUOBUX MOTOKIB Ta
cnpaBennveoi BapTOCTi MPOUEHTHOI CTaBKW), KPEOUTHUM PU3UK Ta pusuk nikesigHocTi. Kpim
(piHaHCOBUX pU3UKiB, TOBApPUCTBO TaKOX CTMKAETLCA 3 rnobanbHUMU pU3MKamMK, MOB'S3AHUMMU 3
MOXIMBOK peLecield B CBITOBI €KOHOMIUi (BkMovatoum YkpaiHy) B pesynbTaTti naHaemil
KopoHasipyca.

KpeauTHu pusnk. TOBapUCTBO HapaXKaeTbCA HA KPEAUTHUIN PU3UK, AKUIA BUHUKAE TOAI, KONK iHWa
CTOPOHa [0roBOpPY BUSBUTHCS HECMPOMOXXHOIO MOBHICTIO BUKOHATU CBOI 3000B'A3aHHA NPU HacTaHHiI
TEpPMiHy iX noraweHHsA. KpeauTHUM pusnk BUHWKae B pe3ynbTati npoaaxy ToBapuCcTBOM ToBapiB Ha
KPeAMTHUX yMOBax Ta iHWWX onepauiin 3 KOHTpareHTamu, BHACMiAOK SKUX BUHWUKaKOTb (PiHAHCOBI
aKTUBMW.

PiBeHb KpeaUTHOro pU3MKY LLOAO KMIEHTIB 3aTBEPAXKYIOTbCA Ta KOHTPOMKETHCA B OnepaTUBHOMY
PEeXuUMi OKPEMO MO BCiX 3HAYHWUX KriEHTax. TOBapUCTBO HE BUMarae 3acTaBHOro 3abesneyeHHs
nebiTopcbkoi 3aboproBaHOCTI 3a OCHOBHOK AiANbHICTIO Ta iHWOi AebiTopcbkoi 3aboproBaHOCTI.
Mpn Bubopi GaHKIB NMPUAHATHUMMW BBaXKAKOTbCA NULIE MNPOBIAHI YKPaiHCbKi GaHKu, WO Ha MOMEHT
PO3MIiLLEHHS KOLUTIB BBAXaKOTbCA HANMEHLL PU3NKOBUMMU.

BanwoTHMiA pusuk. B pesynbTaTti naHgeMmii Ta BHYTPIWHIX YMHHUKIB, EKOHOMIKa YkpaiHu 3a3Hae
3MEHLUEHHSI NMPUTOKY Kanitary Ta CKOPOYEHHs MOMnWUTYy Ha MpPOAYKLUI0 Ta MOCMyrM YKpaiHCbKOro
ekcnopty. KpiM TOro MiXHapogHi PEWTUMHroBi areHTCTBa NepioguMyHO nepernsfalrTb  KpeauTHI
penTuHrn KpaiHu. Lli dakTopu y noegHaHHi 3i 3pOoCTaroyo0 BHYTPILWHBLOK HECTabinbHICTIO B KpaiHi
npvsBeny A0 BONATUNbHOCTI BantOTHOrO PUHKY Ta CTanv NPUYMHOK CYTTEBOro NagiHHA rPUBHI Mo
BiAHOLWEHHIO 4O OCHOBHUX iHO3EMHUX BanioT NPOTAroM OCTaHHIX 4-5 poki..

Pusuk nikBigHocTi. KepiBHUUTBO BIACTEXYE PpiBEHb NIKBIQHOCTI Ha perynsipHii ocHosi. binbLu
AeTanbHO PU3NKM NOB’A3aHI 3 NiKBIOHICTIO NpoaHanisoBaHi y po3aini 3 uboro 3BiTy.

YnpaBniHHa kanitanoM. Meta Tosapuctsa npu ynpaeniHHi KaniTanom nonsrae y 3abesneyeHHi
nogansLioi poboTu sk 6e3nepepBHO AioYoro nignpuemMcTaa, Wob npuHocUTM NpubyToK Ta BUroAM
3auikaBneHnM CTOpoHaM, a TakoX MiagTpuMyBaT ONTUManbHy CTPYKTYPY Kanitany AN 3MEHLEHHSA
Aoro BapToCTi.

Y 3B’A3Ky 3 BiliCbKOBOK arpecieto Pocincbkoi dPegepauii npotn YkpaiHn Ta BBELEHHAM BOEHHOMO
ctaHy B YKpaiHi BignosigHo no Ykasy lNpeauaeHta YkpaiHu Big 24 nrotoro 2022 poky Ne 64/2022
«lMpo BBEAEHHA BOEHHOrO CTaHy B YKpaiHi», 3aTBepaxeHoro 3akoHoM YKpaiHu Big 24 ntotoro 2022
poky Ne 2102-1X, BMHUKaOTb npobnemMu LWOAO NPOBaAXKEHHSA TrOCNOAAPCHKOI AiANBHOCTI,
3abesneveHHs 36epexeHHA MarHa Ta npaudisHukiB ToapucTea. [MporHoau, Woao po3BUTKy cutyauii
Ta ManbyTHIX HeraTUBHUX HacnigkiB BiMCbKOBOI arpecii Ayxe Baxko OyayBaTuU Ta HEMOXIMBO
nepeabaynTy 3 [OCTATHIM piBHEM YNEeBHEHOCTI, Yepes HenepeabadvyBaHiCTb Ain 3 BOKY BiICbKOBOro
arpecopa.

Lli nogii abo ymoBu pa3om 3 iHWWMKU 3aranbHUMK NMUTAHHAMM, BKa3yloTb Ha Te, WO iCHYE CyTTeBa
HEBU3HAYEHICTb, IKa MOXEe MOCTaBUTW Nif 3HaYHWA CYMHIB 34aTHICTb ToBapucTeBa NpoOAOBXyBaTH
CBOH AifnbHICTb Ha 6e3nepepBHit OCHOBI.

KepiBHnuTtBO ToBapucTBa CTEXUTb 3a CTaHOM PO3BUTKY MOTOYHOI cUTyauil i BXuBae 3axofis, 3a
HeoOXigHOCTI, ANA MiHiIMI3aLil 6yAb-aKUX HEraTUBHUX HacniAKiB HacKinbky Le moxnueo. MNoganbwunm
HeraTMBHUI PO3BUTOK MOAIN Y NOMITUYHIN CUTyauil, BKIOYaK4YM nepll 3a BCE BOEHHWUA CTaH B
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YKpaiHi, MakpOEKOHOMIYHMX YyMOBax Ta YMOBax 3OBHIWHbOI TOPriBfi MOXe | Aani HeraTMBHO
BNMBATU Ha AiAnbHiCTb ToBapucTBa Yy Takuin cnocib, Wwo Hapasi He Moxe OyTu BU3HAYEHWN.
KepiBHMLTBO TOBapuCTBaA BBAXAE, LLO HUM 3AINCHIOIOTLCA BCi 3aX0AW, HEOBXiAHI AN NPOAOBXKEHHS
LisANbHOCTI Ta pOo3BUTKY ToBapucTea B ManbyTHbOMY.

Po3ain 7. JlocniaxeHHA Ta iHHOBaUil

ToBapucTBO NPOBOAUTL aKTUBHY MOMITUKY LOAO AOCHIAKEHb Ta iHHOBaUih. Ha noCTiMHIA OCHOBI
NPOBOAATLCA AOCNIMKEHHA HOBUX TEXHOMOrii AN 3aCTOCYyBaHHA Y BUPOOHWULTBI BNAcHOI npogyKuii
AIK HOBOI, TaK i MOAEepHi3aLis Ta NONINWEHHA BXe ICHYHYOI.

Taki gocnigXeHHs NpoBOASATLCA B paMKax BCTAHOBMEHOrO Npouecy po3pobku Ta NpPOeKTyBaHHS
TexHonorin BMpPOOHWUTBA NPOAYKUii SK 32 BMMOramy 3O0BHILLHIX 3aMOBHMKIB, Tak i B pamkax
BHYTPILWHbOI cTpaTerii ToBapucTaa.

Takox ToBapucCTBO LUMPOKO 3aCTOCOBYE iHHOBAUIHY AiANbHICTE WOAO BUPOBHUYO-TEXHOMOMYHMX
npouecis. B pamkax 3aTBepaXeHUx cTpaTeriyHux uinein ToBapucTBO NOCTIMHO NPOBaAUTb NONITUKY
Loao MakcumManbHoI asToMaTusauii BupobHu4oro npouecy.

Po3ain 8. ®iHaHcoBI iHBecTULUil

ToBapucTBO He 3AiNCHIOE iHAaHCOBI IHBECTULT, NiA AKUMK PO3YMIiKOTLCS rocnogapckbki onepatii, ki
nepeabaqaTe  npuabaHHA KOpPMoOpaTUBHWUX NpaB, LUiHHWMX Nanepis, AepvBaTVWBIB Ta iHLUMX
hiHaHCOBMX IHCTPYMEHTIB.

Po3ain 9. NepcnekTtuBn po3BUTKY

TOBAPUCTBO 3 OBMEXEHOK BIONOBIOANBHICTHO «BENCTA» ogHe i3 nigepis nerkoi
NPOMUCNOBOCTI B3YTTEBOI ranysi B YkpaiHi. HanpsMok siKoro - pobutu BNnuBe, WO MaE 3HAYEHHS,
Yepes TpaHcgopmauito BisHecy, sika Bege A0 TpaHcdopmaLii YKpaiHCbKOi eKOHOMIKM.

CninbHi UyiHHOCTi B TOBapUCTBI €AHAIOTL Ha LINAXY A0 L€l MeTH, TOMY MW NPoAoBXyemo GyaysaTy
NiANPUEMCTBO, 3acHOBaHE Ha LIHHOCTAX YeCHOCTi Ta MopanbHocTi, 6esgoraHHoro cepsicy,
MOSUTMBHOrO CTaBMEHHS, NParHeHHs 40 PO3BUTKY Ta NEPEeTBOPEHHN iHAMBIAYaNbHUX 3yCUnb Yy cuny
KOMaHAW. TakoX NpoAoBXyeEMO po3byAoBy KynbTypu MOCTIMHOrO 3POCTAHHA Ta MOXNIMBOCTEN B
KOMMaHii.

He 3Baxalouun Ha cutyauilo 3 BBEAEHHAM B YKpaiHi BOEHHOro CTaHy Ta BeAeHHs BiiiHn Pocilicbkoio
®epepauieto  NpoTu YKpaiHn, ToBapucTBO nparHe 36iMblUMTV Hawy KOMaHAy OnMpatynch Ha
NiABULLEHHI eeKTUBHOCTI po6OTH B yMOBax HOBOI peanbHOCTI.

KepiBHuK BapaHos M.M.

onosHun ByxranTep YynpuHcbka B.[.
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